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Our

Values

RESPECT

for ourselves, our property, our 

whanau, our peers, our bicultural 

heritage, and our environment

INTEGRITY

honesty, responsibility, 

accountability, ethical actions

SELF-ESTEEM

self-confidence, decisiveness

EXCELLENCE
in behaviour, work, personal standards, 

aspirations

Our vision is to lead children 

along the pathway which 

prepares them for the future 

and challenges them to 

continually strive for new 

horizons.

We will RISE to the challenge!

KA HIKITIA
This school acknowledges and supports Māori people as 
our Bi-Cultural Partners as written in the Treaty of Waitangi

We as a school value te reo Māori as a taonga - we share 
the belief emanating from the Treaty of Waitangi that our 
Māori people and all people should have a say in decision 
making. Māori people, as our bicultural partners, will enjoy 
quality ‘rights’, privileges, opportunities and outcomes. We 
passionately wish for this to happen so that Māori people 
are empowered and valued as tangata te whenua of our 
land. Ka hikitia means to step up; to lift up, to lengthen 
one’s stride – to empower. We embrace this as a 
whakatauki for all people sharing the journey with us at 
this school. It is engagement and achievement that for all 
people and this in reference to Māori (te Ao) is 
understanding our world from a Māori and Pakeha 
perspective.

Mission
Statement
Our mission is to provide 

pathways to access 

challenging, stimulating, 

quality education that creates 

self-motivated, lifelong 

learners equipped for a 

changing world. 

RISE 
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INDEPENDENT AUDITOR’S REPORT 

 

TO THE READERS OF OWAIROA PRIMARY SCHOOL’S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2025 

 

The Auditor-General is the auditor of Owairoa Primary School (the school). The Auditor-General has 

appointed me, Bhavin Sanghavi, using the staff and resources of UHY Haines Norton (Auckland) 

Limited, to carry out  the audit of the financial statements of the School on pages 2 to 22, that comprise 

the statement of financial position as at 31 December 2025, the statement of comprehensive revenue 

and expense, statement of changes in net assets/equity and statement of cash flows for the year 

ended on that date, and the notes to the financial statements that include accounting policies and 

other explanatory information. 

 

Opinion 

 

In our opinion the financial statements:  

 

 present fairly, in all material respects: 

  

o the school’s financial position as at 31 December 2025; and 

o the financial performance and cash flows for the year then ended; and 

 

 comply with generally accepted accounting practice in New Zealand in accordance with 

Public Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 

Our audit was completed on 30 May 2026. This is the date at which our opinion is expressed. 

 

Basis for our opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 

incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 

Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 

under those standards are further described in the Responsibilities of the auditor section of our report. 

 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinion. 



 

 

 

Responsibilities of the Board for the financial statements  

 

The Board is responsible on behalf of the School for preparing financial statements that are fairly 

presented and that comply with generally accepted accounting practice in New Zealand.  

 

The Board is responsible for such internal control as it determines is necessary to enable it to prepare 

financial statements that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board is responsible for assessing the School’s ability to 

continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related 

to going concern and using the going concern basis of accounting, unless the Board intends to close 

or merge the School, or has no realistic alternative but to do so. 

 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 

 

Responsibilities of the auditor for the audit of the financial statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 

that includes our opinion.  

 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 

when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 

from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 

could reasonably be expected to influence the decisions of readers taken on the basis of these financial 

statements. 

 

For the budget information reported in the financial statements, our procedures were limited to 

checking that the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial 

statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 

professional judgement and maintain professional scepticism throughout the audit. Also: 

 

 We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 

obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 

risk of not detecting a material misstatement resulting from fraud is higher than for one 



 

 

resulting from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control. 

 

 We obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the School’s internal control. 

 

 We evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by the Board. 

 

 We conclude on the appropriateness of the use of the going concern basis of accounting by 

the Board and, based on the audit evidence obtained, whether a material uncertainty exists 

related to events or conditions that may cast significant doubt on the School’s ability to 

continue as a going concern. If we conclude that a material uncertainty exists, we are required 

to draw attention in our auditor’s report to the related disclosures in the financial statements 

or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 

the audit evidence obtained up to the date of our auditor’s report. However, future events or 

conditions may cause the School to cease to continue as a going concern. 

 

 We evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 

transactions and events in a manner that achieves fair presentation. 

 

We communicate with the Board regarding, among other matters, the planned scope and timing of 

the audit and significant audit findings, including any significant deficiencies in internal control that 

we identify during our audit.  

 

Our responsibilities arise from the Public Audit Act 2001. 

 

Other information 

 

The Board is required to prepare an annual report which includes the annual financial statements and 

the audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress 

and Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport 

funding. The Board is responsible for the other information that it presents alongside its annual 

financial statements. 

 

The other information obtained at the date of our audit report includes copies of the Statement of 

Variance, Statement of Compliance with Employment Policy, and Statement of KiwiSport funding. 

 

Our opinion on the financial statements does not cover the other information and we do not express 

any form of audit opinion or assurance conclusion thereon. 

 



 

 

In connection with our audit of the financial statements, our responsibility is to read the other 

information. In doing so, we consider whether the other information is materially inconsistent with 

the financial statements or our knowledge obtained in the audit or otherwise appears to be materially 

misstated. If, based on our work, we conclude that there is a material misstatement of this other 

information, we are required to report that fact. We have nothing to report in this regard. 

 

Independence 

 

We are independent of the school in accordance with the Auditor-General’s Auditing Standards, which 

incorporate the independence requirements of Professional and Ethical Standard 1 International Code 

of Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) 

issued by the New Zealand Auditing and Assurance Standards Board. 

 

Other than in our capacity as auditor, we have no relationship with, or interests in, the school. 

 

 
.............................................................. 

Bhavin Sanghavi 

UHY Haines Norton (Auckland) Limited 

On behalf of the Auditor-General 

Auckland, New Zealand 
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Owairoa Primary School 

Statement of Responsibility 
For the year ended 31 December 2025 

The Board accepts responsibility for the preparation of the annual financial statements and the judgements 

used in these financial statements. 

The management (including the Principal and others, as directed by the Board) accepts responsibility for 

establishing and maintaining a system of internal controls designed to provide reasonable assurance as to 

the integrity and reliability of the School's financial reporting. 

It is the opinion of the Board and management that the annual financial statements for the financial year 

ended 31 December 2025 fairly reflects the financial position and operations of the School. 

The School's 2025 financial statements are authorised for issue by the Board. 

dheun Joules avielsen Zan Stuart | fhydyre 
Full Name of Presiding Member Full Name of Principal & 

/ 

( i 0 node _* 
Signature ofPresiding Member Signature of Principal 

ay Moy 2026 28 (May 2026 
J ne 

Date Date 
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Owairoa Primary School
Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Revenue
Government Grants 2 8,284,010      7,835,949      8,050,213      
Locally Raised Funds 3 1,150,667      1,173,442      1,015,632      
Interest 95,115           90,000           146,017         
Gain on Sale of Property, Plant and Equipment (39)                1,826             1,521             

Total Revenue 9,529,753      9,101,217      9,213,383      

Expense
Locally Raised Funds 3 348,153         354,577         331,813         
Learning Resources 4 6,802,798      6,345,570      6,138,579      
Administration 5 529,604         556,966         510,604         
Interest 6,219             9,830             9,768             
Property 6 1,948,200      1,909,619      2,034,318      
Loss on Disposal of Property, Plant and Equipment 5,188             -                2,637             

Total Expense 9,640,162      9,176,562      9,027,719      

Net Surplus / (Deficit) for the year (110,409)       (75,345)         185,664         

Other Comprehensive Revenue and Expense -                -                -                

Total Comprehensive Revenue and Expense for the Year (110,409)       (75,345)         185,664         

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the 
accompanying notes which form part of these financial statements.
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Owairoa Primary School
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Equity at 1 January 3,362,670      3,346,222      3,096,204      

Total comprehensive revenue and expense for the year (110,409)       (75,345)         185,664         
Contribution - Furniture and Equipment Grant 52,200           -                80,802           
Contributions from the Ministry of Education 2,739             -                -                

Equity at 31 December 3,307,200      3,270,877      3,362,670      

Accumulated comprehensive revenue and expense 3,307,200      3,270,877      3,362,670      

Equity at 31 December 3,307,200      3,270,877      3,362,670      

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying 
notes which form part of these financial statements.
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Owairoa Primary School
Statement of Financial Position
As at 31 December 2025

2025 2025 2024

Notes Actual
Budget 

(Unaudited)
Actual

$ $ $

Current Assets
Cash and Cash Equivalents 7 352,809         504,551         314,118         
Accounts Receivable 8 830,878         471,456         487,904         
Prepayments 22,295           17,731           17,731           
Investments 9 1,863,946      1,828,195      1,828,195      
Funds Receivable for Capital Works Projects 16 111,471         -                373,908         

3,181,399      2,821,933      3,021,856      
Current Liabilities
GST Payable 40,852           4,593             4,597             
Accounts Payable 11 677,743         592,738         600,049         
Revenue Received in Advance 12 341,198         328,576         328,576         
Provision for Cyclical Maintenance 13 100,823         145,228         145,228         
Finance Lease Liability 14 34,566           52,787           52,787           
Funds held in Trust 15 -                12,548           12,548           
Funds held for Capital Works Projects 16 -                -                14,844           

1,195,182      1,136,470      1,158,629      

Working Capital Surplus/(Deficit) 1,986,217      1,685,463      1,863,227      

Non-current Assets
Property, Plant and Equipment 10 1,545,573      1,767,103      1,681,133      

1,545,573      1,767,103      1,681,133      

Non-current Liabilities
Provision for Cyclical Maintenance 13 186,796         138,083         138,083         
Finance Lease Liability 14 37,794           43,606           43,606           

224,590         181,689         181,689         

Net Assets 3,307,200      3,270,877      3,362,670      

Equity 3,307,200      3,270,877      3,362,670      

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form 
part of these financial statements.
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Owairoa Primary School
Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024

Note Actual
Budget 

(Unaudited)
Actual

$ $ $

Cash flows from Operating Activities
Government Grants 1,713,083      1,777,181      1,855,383      
Locally Raised Funds 132,694         520,442         393,137         
International Students 744,886         653,000         618,099         
Goods and Services Tax (net) 36,254           -                12,812           
Payments to Employees (1,670,353)    (1,702,502)    (1,589,485)    
Payments to Suppliers (1,019,295)    (801,588)       (920,343)       
Interest Paid (6,219)           (9,830)           (9,768)           
Interest Received 109,200         90,000           145,639         

Net cash from/(to) Operating Activities 40,250           526,703         505,474         

Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment (and Intangibles) (5,227)           (24,537)         (1,116)           
Purchase of Property Plant & Equipment (and Intangibles) (226,532)       (618,011)       (305,218)       
Purchase of Investments (35,751)         -                -                
Proceeds from Sale of Investments -                -                27,772           

Net cash from/(to) Investing Activities (267,510)       (642,548)       (278,562)       

Cash flows from Financing Activities
Furniture and Equipment Grant 52,200           -                80,802           
Contributions from Ministry of Education 2,739             -                -                
Finance Lease Payments (24,033)         (52,787)         (52,627)         
Funds Administered on Behalf of Other Parties 235,045         359,064         (360,863)       

Net cash from/(to) Financing Activities 265,951         306,277         (332,688)       

Net increase/(decrease) in cash and cash equivalents 38,691           190,432         (105,776)       

Cash and cash equivalents at the beginning of the year 7 314,118         314,118         419,894         

Cash and cash equivalents at the end of the year 7 352,809         504,550         314,118         

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means 
centrally funded teachers' salaries, use of land and buildings grant and expense and other notional items have been 
excluded. 

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of 
these financial statements.
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity

b) Basis of Preparation
Reporting Period

Basis of Preparation

Financial Reporting Standards Applied

PBE Accounting Standards Reduced Disclosure Regime

Measurement Base

Presentation Currency

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below 
the expense threshold of $33 million per year. All relevant reduced disclosure concessions have been taken.

The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting 
policy.

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with 
reference to generally accepted accounting practice. The financial statements have been prepared with reference to 
generally accepted accounting practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards 
Reduced Disclosure Regime as appropriate to public benefit entities that qualify for Tier 2 reporting. The School is 
considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to provide goods 
and/or services for community or social benefit and where any equity has been provided with a view to supporting that 
primary objective rather than for financial return to equity holders'. 

These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Owairoa Primary School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as 
described in the Education and Training Act 2020. The Board is of the view that the School is a public benefit entity 
for financial reporting purposes.

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance 
with the requirements of the Education and Training Act 2020. 

The financial statements have been prepared on a going concern basis, and the accounting policies have been 
consistently applied throughout the period.
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

Critical Accounting Estimates And Assumptions

Cyclical maintenance

Useful lives of property, plant and equipment

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Recognition of grants

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The 
School believes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant 
accounting policies, are appropriate to the nature of the property, plant and equipment at reporting date. Property, 
plant and equipment is disclosed at note 10.

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for 
cyclical maintenance. This provision relates mainly to the painting of the School buildings. The estimate is based on 
the School’s best estimate of the cost of painting the School and when the School is required to be painted, based on 
an assessment of the School’s condition. During the year, the Board assesses the reasonableness of its painting 
maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 13.

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease 
transfers substantially all the risks and rewards of ownership to the School. A lease is classified as a finance lease if it 
transfers substantially all risks and rewards incidental to ownership of an underlying asset to the lessee. In contrast, 
an operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of 
an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the 
economic life of the leased asset, whether or not to include renewal options in the lease term, and determining an 
appropriate discount rate to calculate the present value of the minimum lease payments. Classification as a finance 
lease means the asset is recognised in the statement of financial position as property, plant, and equipment, whereas 
for an operating lease no such asset is recognised. Finance lease liability disclosures are contained in note 14. 
Future operating lease commitments are disclosed in note 21.

The School reviews the grants monies received at the end of each reporting period and whether any require a 
provision to carry forward amounts unspent. The School believes all grants received have been appropriately 
recognised as a liability if required. Government grants are disclosed at note 2.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised and in any future periods affected.

The preparation of financial statements requires management to make judgements, estimates and assumptions that 
affect the application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. 
Actual results may differ from these estimates. 
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

c) Revenue Recognition

Government Grants

Other Grants where conditions exist

Donations, Gifts and Bequests

Interest Revenue

d) Finance Lease Payments 

e) Cash and Cash Equivalents

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that 
the funding is received. 

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period 
they relate to. The grants are not received in cash by the School and are paid directly to teachers by the Ministry of 
Education.

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset 
has been established unless there is an obligation to return funds if conditions are not met. If conditions are not met, 
funding is recognised as revenue in advance and recognised as revenue when conditions are satisfied.

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. 
The finance charge is allocated to each period during the lease term on an effective interest basis.

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short 
term highly liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of 
cash and cash equivalents represent fair value.

The School receives funding from the Ministry of Education. The following are the main types of funding that the 
School receives:

Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is 
earned.

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled 
conditions attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a 
liability and released to revenue as the conditions are fulfilled. 

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on 
behalf of the Crown. Grants for the use of land and buildings are not received in cash by the School as they equate to 
the deemed expense for using the land and buildings which are owned by the Crown. The School’s use of the land 
and buildings as occupant is based on a property occupancy document as gazetted by the Ministry. The expense is 
based on an assumed market rental yield on the value of land and buildings as used for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and 
associated expenditure are recorded in the period the School uses the land and buildings.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the 
funding in the period they relate to. The grants are not received in cash by the School and are paid directly by the 
Ministry of Education.
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

f) Accounts Receivable

g) Investments

h) Property, Plant and Equipment

Finance Leases

Depreciation 

The estimated useful lives of the assets are:
 Board-owned Buildings 10–40 years
 Furniture and Equipment 5-10 years
 Information and Communication Technology 3–10 years
 Motor Vehicles 5 years
 Leased Assets held under a Finance Lease Term of Lease
 Library Resources 12.5% Diminishing value

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable 
debts). The School's receivables are largely made up of funding from the Ministry of Education. Therefore the level of 
uncollectable debts is not considered to be material. However, short-term receivables are written off when there is no 
reasonable expectation of recovery.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the 
carrying amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and 
equipment is recognised in the Statement of Comprehensive Revenue and Expense.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, 
less accumulated depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs 
that relate directly to bringing the asset to the location where it will be used and making sure it is in the appropriate 
condition for its intended use.

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, 
whether or not title is eventually transferred. At the start of the lease term, finance leases are recognised as assets 
and liabilities in the statement of financial position at the lower of the fair value of the leased asset or the present 
value of the minimum lease payments. The finance charge is charged to the surplus or deficit over the lease period 
so as to produce a constant periodic rate of interest on the remaining balance of the liability. The amount recognised 
as an asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain 
ownership at the end of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful 
life.

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the 
investment balance. A loss allowance for expected credit losses is recognised if the estimated loss allowance is 
material.

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a 
straight line basis. Library resources are depreciated on a diminishing value basis. Depreciation of all assets is 
reported in the Statement of Comprehensive Revenue and Expense.

Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land 
and buildings as ‘occupant’ is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, 
less accumulated depreciation and impairment losses.
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

i) Impairment of property, plant, and equipment

j) Accounts Payable

k) Employee Entitlements
Short-term employee entitlements

Long-term employee entitlements

The School does not hold any cash generating assets. Assets are considered cash generating where their primary 
objective is to generate a commercial return. 

Non cash generating assets
Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for 
impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. 
If such indication exists, the School estimates the asset's recoverable service amount. An impairment loss is 
recognised for the amount by which the asset’s carrying amount exceeds its recoverable service amount. The 
recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in 
which the employee provides the related service, such as retirement and long service leave, have been calculated on 
an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years 
to entitlement, the likelihood that employees will reach the point of entitlement, and contractual entitlement 
information, and the present value of the estimated future cash flows. Remeasurements are recognised in surplus or 
deficit in the period in which they arise.

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial 
year which are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities. The 
amounts are unsecured and are usually paid within 30 days of recognition.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based 
on the best available information. 

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the 
carrying amount is written down to the recoverable amount. The total impairment loss is recognised in surplus or 
deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is 
reversed only if there has been a change in the assumptions used to determine the asset’s recoverable service 
amount since the last impairment loss was recognised.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration 
cost approach, or a service units approach. The most appropriate approach used to measure value in use depends 
on the nature of the impairment and availability of information.

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which 
the employees provide the related service are measured based on accrued entitlements at current rates of pay. 
These include salaries and wages accrued up to balance date and annual leave earned, by non teaching staff, but 
not yet taken at balance date.

Owairoa Primary School Annual Financial Statements Page 10



Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

l) Revenue Received in Advance

m) Funds Held in Trust 

n) Funds Held for Capital Works

o) Provision for Cyclical Maintenance

p) Financial Instruments

Revenue received in advance relates to fees received from international students and other revenue received where 
there are unfulfilled obligations for the School to provide services in the future. The fees or grants are recorded as 
revenue as the obligations are fulfilled and the fees or grants are earned. 

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has 
gazetted a property occupancy document that sets out the Board’s property maintenance responsibilities. The Board 
is responsible for maintaining the land, buildings and other facilities on the School site in a state of good order and 
repair.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time. 

The School’s financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are initially 
recognised at fair value and subsequently measured at amortised cost using the effective interest method. Interest 
expense and any gain or loss on derecognition are recognised in surplus or deficit. 

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant 
part of the Board’s responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on 
the School’s best estimate of the cost of painting the school and when the school is required to be painted, based on 
an assessment of the school’s condition. 

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of 
this is dependent on the plan established by the School to meet this obligation and is detailed in the notes and 
disclosures of these accounts. 

Funds are held in trust where they have been received by the School for a specified purpose, or are being held on 
behalf of a third party and these transactions are not recorded in the Statement of Comprehensive Revenue and 
Expense. 

The School directly receives funding from the Ministry of Education for capital works projects that are included in the 
School five year capital works agreement. These funds are held on behalf and for a specified purpose. As such, 
these transactions are not recorded in the Statement of Comprehensive Revenue and Expense. 

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should 
the School be unable to provide the services to which they relate.

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of 
these financial assets are initially recognised at fair value and subsequently measured at amortised cost, using the 
effective interest method. 
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

q) Goods and Services Tax (GST)

r) Budget Figures 

s) Services Received In-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not 
to recognise services received in kind in the Statement of Comprehensive Revenue and Expense. 

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable 
and accounts payable which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing 
activities, is classified as a net operating cash flow in the statement of cash flows. 

Commitments and contingencies are disclosed exclusive of GST.

The budget figures are extracted from the School budget that was approved by the Board. 
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Government Grants - Ministry of Education 1,694,869   1,746,733      1,713,577     
Teachers' Salaries Grants 5,121,507   4,655,900      4,669,411     
Use of Land and Buildings Grants 1,465,634   1,419,316      1,653,556     
Other Government Grants 2,000          14,000           13,669          

8,284,010   7,835,949      8,050,213     

Local funds raised within the School's community are made up of:
2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

Revenue $ $ $
Donations and Bequests 275,836      270,000         220,871        
Fees for Extra Curricular Activities 95,989        105,362         106,496        
Trading 23,001        20,080           19,634          
Fundraising and Community Grants 766             75,000           8,631            
Other Revenue 22,863        50,000           31,514          
International Student Fees 732,212      653,000         628,486        

1,150,667   1,173,442      1,015,632     

Expense
Extra Curricular Activities Costs 70,466        82,317           67,977          
Trading 26,625        14,860           14,588          
Fundraising and Community Grant Costs 11,575        15,000           222               
International Student - Employee Benefits - Salaries 202,794      200,500         208,606        
International Student - Other Expenses 36,693        41,900           40,420          

348,153      354,577         331,813        

Surplus/ (Deficit) for the year Locally Raised Funds 802,514      818,865         683,819        

2. Government Grants

3. Locally Raised Funds
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Curricular 109,490      138,948         71,659          
Information and Communication Technology 143,504      159,767         139,582        
Employee Benefits - Salaries 6,145,825   5,668,036      5,578,676     
Staff Development 35,458        28,000           27,993          
Depreciation 362,091      344,309         315,145        
Other Learning Resources 6,430          6,510             5,524            

6,802,798   6,345,570      6,138,579     

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Audit Fees 13,591        8,487             13,204          
Board Fees and Expenses 42,407        32,493           24,844          
Other Administration Expenses 108,247      117,651         75,536          
Employee Benefits - Salaries 333,140      366,500         367,459        
Insurance 20,846        21,459           18,931          
Service Providers, Contractors and Consultancy 11,373        10,376           10,630          

529,604      556,966         510,604        

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Consultancy and Contract Services 92,984        93,230           91,195          
Cyclical Maintenance 32,316        60,000           (8,733)          
Heat, Light and Water 70,043        68,000           66,584          
Repairs and Maintenance 107,603      61,290           49,999          
Use of Land and Buildings 1,465,634   1,419,316      1,653,556     
Employee Benefits - Salaries 128,084      123,366         120,611        
Other Property Expenses 51,536        84,417           61,106          

1,948,200   1,909,619      2,034,318     

4. Learning Resources

5. Administration

6. Property

The use of land and buildings figure represents 5% of the school’s total property value. Property values are 
established as part of the nation-wide revaluation exercise that is conducted every 30 June for the Ministry of 
Education’s year-end reporting purposes. 
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Bank Accounts 352,809      504,551         314,118        

352,809      504,551         314,118        

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Receivables 317,482      31,773           31,773          
Receivables from the Ministry of Education 5,244          5,010             21,458          
Interest Receivable 28,446        42,531           42,531          
Teacher Salaries Grant Receivable 479,706      392,142         392,142        

830,878      471,456         487,904        

Receivables from Exchange Transactions 345,928      74,304           74,304          
Receivables from Non-Exchange Transactions 484,950      397,152         413,600        

830,878      471,456         487,904        

The School's investment activities are classified as follows:
2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

Current Asset $ $ $
1,863,946   1,828,195      1,828,195     

Total Investments 1,863,946   1,828,195      1,828,195     

Of the $352,809 Cash and Cash Equivalents and $1,863,946 Investments, $280,852 is subject to restrictions for the 
following reasons:

• $280,853 of international student fees relating to the 2026 school year have been collected by the school. This is 
included in Revenue in Advance in note 12.

7. Cash and Cash Equivalents

Cash and cash equivalents for Statement of Cash Flows

8. Accounts Receivable

Short-term Bank Deposits

9. Investments
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

10. Property, Plant and Equipment

Opening 
Balance 
(NBV) Additions Disposals Impairment Depreciation Total (NBV)

2025 $ $ $ $ $ $
Building Improvements 422,904      2,714            -             -             (20,089)          405,529        
Furniture and Equipment 774,688      112,924        (3,953)        -             (150,667)        732,992        
Information and 
Communication Technology

323,781      75,480          -             -             (114,504)        284,757        

Motor Vehicles 30,714        -                -             -             (7,522)            23,192          
Leased Assets 85,200        31,170          -             -             (61,846)          54,524          
Library Resources 43,846        9,432            (1,236)        -             (7,463)            44,579          

1,681,133   231,720        (5,189)        -             (362,091)        1,545,573     

2025 2025 2025 2024 2024 2024

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

Cost or 
Valuation

Accumulated 
Depreciation

Net Book 
Value

$ $ $ $ $ $
Building Improvements 866,796      (461,267)       405,529      864,082      (441,178)        422,904        
Furniture and Equipment 1,920,321   (1,187,329)    732,992      1,933,479   (1,158,791)     774,688        
Information and 
Communication Technology

872,278      (587,521)       284,757      886,956      (563,175)        323,781        

Motor Vehicles 47,808        (24,616)         23,192        47,809        (17,095)          30,714          
Leased Assets 193,666      (139,142)       54,524        187,731      (102,531)        85,200          
Library Resources 117,478      (72,899)         44,579        111,183      (67,337)          43,846          

4,018,347   (2,472,774)    1,545,573   4,031,240   (2,350,107)     1,681,133     

Restrictions 
With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions 
over the title of the school's property, plant and equipment, nor are any property, plant and equipment pledged as 
security for liabilities.

The net carrying value of furniture and equipment held under a finance lease is $54,524 (2024: $85,200).

Owairoa Primary School Annual Financial Statements Page 16



Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Creditors (2,624)        17,918           25,756          
Accruals 13,731        13,731           13,204          
Employee Entitlements - Salaries 481,161      396,294         396,294        
Employee Entitlements - Leave Accrual 185,475      164,795         164,795        

677,743      592,738         600,049        

Payables for Exchange Transactions 677,743      592,738         600,049        

677,743      592,738         600,049        

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
International Student Fees in Advance 280,853      268,178         268,178        
Other revenue in Advance 60,345        60,398           60,398          

341,198      328,576         328,576        

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Provision at the Start of the Year 283,311      283,311         394,612        
Increase/(decrease) to the Provision During the Year 32,316        60,000           (8,733)          
Use of the Provision During the Year (28,008)      (60,000)          (102,568)      

Provision at the End of the Year 287,619      283,311         283,311        

Cyclical Maintenance - Current 100,823      145,228         145,228        
Cyclical Maintenance - Non current 186,796      138,083         138,083        

287,619      283,311         283,311        

12. Revenue Received in Advance

13. Provision for Cyclical Maintenance

11. Accounts Payable

The carrying value of payables approximates their fair value.

Per the cyclical maintenance schedule, the School is next expected to undertake painting works during 2026. This 
plan is based on the School's 10 Year Property plan.
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
No Later than One Year 39,294        52,787           58,330          
Later than One Year 41,297        43,606           47,003          
Future Finance Charges (8,231)        -                 (8,940)          

72,360        96,393           96,393          
Represented by 
Finance lease liability - Current 34,566        52,787           52,787          
Finance lease liability - Non current 37,794        43,606           43,606          

72,360        96,393           96,393          

2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Funds Held in Trust on Behalf of Third Parties - Current -             12,548           12,548          

-             12,548           12,548          

Opening Receipts Closing
2025 Balances from MOE Balances

$ $ $ $ $
5,9&A Targeted Roof Replacement - 234237 3,110            (6,697)        -             3,587             -               
Block 3 Upgrade (AMS Combined) - 234240 (373,908)       286,809      (24,372)      -                 (111,471)      
Drainage Works - 234238 11,734          (458)           (11,276)      -                 -               

Totals (359,064)       279,654      (35,648)      3,587             (111,471)      

Represented by:
Funds Held on Behalf of the Ministry of Education -               
Funds Receivable from the Ministry of Education (111,471)      

These funds relate to arrangements where the school is acting as an agent. These amounts are not revenue or 
expense of the school and therefore are not included in the Statement of Comprehensive Revenue and Expense.

16. Funds Held for Capital Works Projects

14. Finance Lease Liability

Board 
Contributions 

/ Transfers
Payments

15. Funds Held in Trust

During the year the School received and applied funding from the Ministry of Education for the following capital works 
projects. The amount of cash held on behalf of the Ministry for capital works project is included under cash and cash 
equivalents in note 9, and includes retentions on the projects, if applicable.

The School has entered into a number of finance lease agreements for computers and other ICT equipment. 
Minimum lease payments payable:
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

Opening Receipts Closing
2024 Balances from MOE Balances

$ $ $ $ $
5,9&A Targeted Roof Replacement - 234237 3,110            -             -             -                 3,110            
Block 3 Upgrade (AMS Combined) - 234240 (13,045)         567,255      (928,118)    -                 (373,908)      
Drainage Works - 234238 11,734          -             -             -                 11,734          

Totals 1,799            567,255      (928,118)    -                 (359,064)      

Represented by:
Funds Held on Behalf of the Ministry of Education 14,844          
Funds Receivable from the Ministry of Education (373,908)      

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. 
The School enters into transactions with other entities also controlled by the Crown, such as government 
departments, state-owned enterprises and other Crown entities. Transactions with these entities are not disclosed as 
they occur on terms and conditions no more or less favourable than those that it is reasonable to expect the school 
would have adopted if dealing with that entity at arm’s length.

17. Related Party Transactions

Board 
Contributions 

/ Transfers
Payments

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or 
client/recipient relationship on terms and condition no more or less favourable than those that it is reasonable to 
expect the School would have adopted in dealing with the party at arm’s length in the same circumstances. Further, 
transactions with other government agencies (for example, Government departments and Crown entities) are not 
disclosed as related party transactions when they are consistent with the normal operating arrangements between 
government agencies and undertaken on the normal terms and conditions for such transactions.
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

Key management personnel compensation

2025 2024
Actual Actual

$ $
Board Members
Remuneration 8,942             9,250            

Leadership Team
Remuneration 767,642         717,336        
Full-time equivalent members 5                    5                   

Total key management personnel remuneration 776,584         726,586        

Principal

2025 2024
Actual Actual

Salaries and Other Short-term Employee Benefits: $000 $000
 Salary and Other Payments 210-220 200-210
 Benefits and Other Emoluments 20-30 20-30
 Termination Benefits - -

Other Employees

Remuneration 2025 2024

$000 FTE Number FTE Number

100-110 12 9
110-120 7 5
120-130 4 2
130-140 2 2

25 18

The disclosure for 'Other Employees' does not include remuneration of the Principal. 

The number of other employees with remuneration greater than $100,000 was in the following bands: 

The total value of remuneration paid or payable to the Principal was in the following bands: 

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of 
Departments.

There are 6 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the 
year. As well as these regular meetings, including preparation time, the Presiding member and other Board members 
have also been involved in ad hoc meetings to consider student welfare matters including stand downs, suspensions, 
and other disciplinary matters. 

18. Remuneration
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

2025 2024
Actual Actual

Total - -
Number of People - -

(a) Capital Commitments

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 16.

(b) Operating Commitments

Holidays Act Compliance – Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service 
provider, Education Payroll Limited. 

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An 
initial remediation payment has been made to some current school employees. The Ministry is continuing to perform 
detailed analysis to finalise calculations and the potential impacts for specific individuals. As such, this is expected to 
resolve the liability for school boards.

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 
(Contingent liabilities and assets at 31 December 2024: nil). 

19. Compensation and Other Benefits Upon Leaving

At 31 December 2025, the Board had capital commitments of $0 (2024:$0).

21. Commitments

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, 
committee members, or employees during the financial year in relation to that cessation and number of persons to 
whom all or part of that total was payable was as follows:

20. Contingencies

Pay Equity and Collective Agreement Funding Wash-up
In 2025 the Ministry of Education provided collective agreement and pay equity settlement funding. At the date of 
signing the financial statements, the School’s final entitlement for the year ended 31 December 2025 has not yet been 
advised. The School has therefore not recognised an asset or a liability regarding this funding wash-up, which is 
expected to be settled in July 2026.

As at 31 December 2025, the Board has not entered into any operating contracts. 
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Owairoa Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

Financial assets measured at amortised cost 
2025 2025 2024

Actual
Budget 

(Unaudited)
Actual

$ $ $
Cash and Cash Equivalents       352,809           504,551         314,118 
Receivables       830,878           471,456         487,904 
Investments - Term Deposits    1,863,946        1,828,195      1,828,195 

Total financial assets measured at amortised cost    3,047,633        2,804,202      2,630,217 

Financial liabilities measured at amortised cost 

Payables       677,743           592,738         600,049 
Finance Leases         72,360             96,393           96,393 

Total financial liabilities measured at amortised cost       750,103           689,131         696,442 

24. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent 
with the current year.

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

22. Financial Instruments

23. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.
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Owairoa Primary School - Statement of Variance 
Reporting Against 2025 Targets  
 
Strategic Goal One: Responsive Curriculum 
To raise levels of achievement for all students through effective teaching and learning 

 

 Focus Annual Targets & Progress to Date Planning for Next Year – Where to Next 

1.1 Literacy Learning Progress 

Effectively integrate structured literacy to raise student 
outcomes in reading 
 
Junior School Reading Data 

 WT WW E 

Y 0 17% (3) 33% (6) 50% 
(9) 

Y 1 23% 
(25) 

39%  
(43) 

38% 
(42) 

Y 2 22%  
(23) 

13% 
(14) 

65%  
(69) 

Total 22% 
(51) 

27% 
(63) 

51% 
(120) 

 
Target 
 
●​ To raise standards of achievement in Reading 

across the school  
●​ Ensure all children below expectation, for their 

curriculum year group, make continued progress 

 
Where to Next? 
 

●​ Share the strategic direction (targets) of literacy with 
staff and the community 

●​ Continue to develop guidelines and expectations 
within Literacy, aligned to the new curriculum 
document 

 
Progress in 2025 
 
●​ All classes at Owairoa teach Reading and Writing 

for at least one hour everyday  
●​ Reading Data, 2025:  
●​ Year 6 students were the highest cohort at 

‘Proficient’ or  ‘Exceeding’ in their year level at 78% 
(116), however, Year 4 and Year 5 students were 
close behind 22% (51) Year 0 - 2 students were 
‘working towards’ at the end of 2025 

 
●​ Provide professional learning and development  

(PLD) opportunities, throughout the year, that are 
ongoing, and deliberate from both internal experts or 
outside facilitators 

●​ Team meetings focus on students learning, priority 
learners, progress and achievement and how to 
improve learning outcomes 

●​ Teachers continue to follow structured literacy, 
through BSLA approaches in Y0-3 (Phase 1) and 4-6 
(phase 2) 

●​ All new teacher staff to participate in the BSLA 
training programme, at their year level phase 

●​ Continue to effectively use student data to inform next 



 
Please Note: Three descriptors were used to assess 
students at that time 
 
PT= Working Towards 
P = Working Within 
E = Exceeding 
 
Middle and Senior School Reading Data 

 NS PT P E 

Y 3 5%  
(8) 

23% 
(34) 

52% 
(76) 

20% 
  (29) 

Y 4 13% 
(19) 

12% 
(18) 

53%  
(79) 

22%  
(29) 

Y 5 9% 
(11) 

18%  
(23) 

45% 
(57) 

28% 
(35) 

Y 6 12% 
(18) 

10% 
(15) 

36% 
(53) 

42% 
(63) 

Total 10% 
(56) 

16% 
(90) 

47% 
(265) 

27% 
(156) 

 
Please Note: Four descriptors were used to assess 
students at that time. 
 
NS = Needs Support 
PT=  Progressing Towards 
P =   Proficient  
E =   Exceeding 

●​ 10% (56) students ‘needed support’ at the end of 
2025 

●​ 57% (37) of Maori students were at ‘Proficient’ or 
‘Exceeding’ in Reading overall 

●​ 61% (30) of Pasifika students were at ‘Proficient’ or 
‘Exceeding’  in Reading overall 

●​ 75% (295) of Asian students were  at ‘Proficient’ or 
‘Exceeding’  in Reading overall 

 
●​ Middle leadership were provided with PLD to 

develop effective teaching and learning practices to 
have a positive impact on student outcomes 

●​ Classroom observations were undertaken to 
support a balanced literacy programme and provide 
feedback for staff, to improve learning outcomes 

●​ Kahui Ako literacy leaders provided with PLD 
●​ Staff were supported to use a variety of assessment 

tools to pinpoint students next learning steps 
●​ Student data, in middle and senior school, informed 

progressions in the classroom and can be seen in 
the Pre and Post test using Easttle and PAT  
results.  This includes tests that the teachers 
conduct within their teams and classroom to monitor 
each child's progress and attainment. 

●​ Teachers used a range of assessment tools both 
formative and summative to measure student 
outcomes and decide on reliable and valid overall 
teacher judgements (OTJ’s) 

●​ Teachers practice has changed and they now follow 
a structured learning approach to literacy through 
BSLA approaches 

●​ New assessments such as ‘Dibels’ and ‘Connected 
Text’ used in literacy programmes 

●​ Improvement of teacher skills, understanding  and 
knowledge for those on the BSLA micro credential 
with Canterbury University 

●​ Students able to unpack their spelling words with 
more success as they can use phonics to sound 
out letters and blends correctly 

●​ PLD such as online and in person supported 
teachers to unpack the new curriculum 
expectations (ongoing) 

●​ Reports remained concise and we also trialed the 
MOE Progress Descriptors at the end of the year 

 

learning steps and share these results with the 
student and their whanau 

●​ Develop effective feedback, through targeted PLD, to 
enhance learning opportunities for students to plug 
their gaps 

●​ Teachers use the renewed ‘Progress Markers’ and 
‘Progress Descriptors’ when reporting to parents  

●​ Teachers continue to unpack the new English 
curriculum and to implement into their planning, 
teaching programmes and assessment practices 

●​ Develop some clear guidelines for Writing and what it 
looks like with examples of how to structure different 
types of writing (genre’s) at each year level 

●​ SLT, SENCO and ESOL teachers to continue to take 
tier 2 structured reading groups  

●​ Teachers continue to be open to revise, reflect and 
learn new ideas when required, due to the changing 
requirements and expectations of the English 
curriculum and how to report student progress linked 
to the new Progress Descriptors and Progress 
Markers 

 



 
1.2 ESOL Learners 
 
Provide opportunities for ESOL learners and engage 
them in their learning across all curriculum areas 
 
Oral Language (Speaking) Breakdown (S1) 
 

Stage No % 

Foundation 99 65% 

S 1 37 24% 

S 2 16 10% 

S 3 1 1% 

Total 153 100% 

 
Oral Language (Speaking) Breakdown - (S2) 
 

Stage No % 

Foundation 59 36% 

S 1 66 40% 

S 2 39 23% 

S 3 2 1% 

Total 166 100% 

 
●​ The data shown from the March intake (S1) 

compared to December (S2) saw a  lot of progress 
within each stage with the students in the 
Foundation stage in March having a 26% shift into 
stage 1. (40 students). 

●​ There were 16% (29 students) less students Stage 
1, at the end of the year  

●​ In stage 3 the percentage stayed the same (1%) 
which we did expect as the move from stage 2 to 
stage 3 is significant. However, there were a lot of 
students who moved within the stage and did make 
progress but did not meet all of the stage 2 goals, 
so they stayed within stage 2. 

 
Please Note: 

 
Target 
 

●​ To raise standards of achievement in oral language 
in ESOL funded students 

 
Where to Next? 

 
●​ Continue to develop oral language across the 

curriculum, where teachers build familiarity and 
implement oral language, as outlined in the refreshed 
curriculum 

●​ Continue to assess learners to determine if they are 
eligible for the school ESOL programme  

●​ Classroom teachers will be provided with PLD 
opportunities to work with and understand their ESOL 
learners through PLD, drop in workshops, while being 
taught new teaching strategies to meet learning 
needs 

 
 
Progress in 2025 
 

●​ 153 students participated the ESOL programme in 
2025 

●​ The School employed 2 teachers and 1 support 
person to deliver the ESOL programmes (This was 
funded by the school) 

●​ The learning programmes were set up to cater for 
Year 3 - 6 students within the school 

●​ Programmes were adapted and modified each 
term 

●​ ESOL teachers used a range of formative 
assessments to measure student outcomes and 
provide valid and reliable OTJ’s for classroom 
teachers 

●​ Opportunities were provided to acknowledge and 
value a student's identity, language and culture 
within ESOL programmes 

●​ Teachers provided authentic and relevant learning 
experiences, linked to current events and ideas 
from students, this was also linked back to 
classroom programmes 

●​ Prior learning and knowledge was developed to 
motivate thinking and learning and provided a 
starting point of where students’ were at currently 
in the understanding and knowledge 

●​ Teachers developed explicit acts of teaching to 
target student learning needs in classrooms  

●​ ESOL teachers supported staff with how to use an 
ELLP matrix for 2026, to assess their students 

●​ Teachers have developed more confidence in 
taking risks as they try new learning approaches 
with their ESOL learners 

●​ Students have shown they have grown in 
confidence to speak to their peers and in front of 
the class (speaking full sentences) 

 
●​ Continue to offer ESOL programmes to ensure those 

students below the expected year level, in Year 3 - 6, 
are able to receive a boost in their learning 

●​ Teachers continue to use a range of assessment both 
formative and summative to measure student 
outcomes and reliable and valid OTJ’s 

●​ Students are involved in their learning outcomes and 
make judgements on work produced using criteria 
developed during the learning process 

●​ Teachers continue to provide authentic and relevant 
learning experiences, linked to prior knowledge, 
current events and ideas from students 

●​ Continue to integrate a student’s prior learning and 
knowledge to motivate their thinking and build on 
their confidence 

●​ Focus on measurable outcomes specific to those 
students in the ESOL programme, such as the ELLP 
progressions, formative assessment strategies and 
ongoing OTJ’s 

●​ Continue to employ teachers to support ESOL 
learners, funded by the school, if possible 

●​ Students with ESOL needs distributed throughout all 
classrooms at all year levels, in 2026 

●​ Provide teachers with specific PLD to work with 
students with learning delays or from an ESOL 
background 

●​ ESOL and classroom teachers share planning and 
themes so there is consistency between learning in 
the classroom and at ESOL lessons. (Same learning 
ideas in a different learning context) 

●​ Continue to integrate students having ‘voice’ in their 
learning programmes 

●​ Continue to make the ESOL programme a focus in 
2026 as we have nearly one quarter of our current 
student population  

●​ Continue to track the students in the ESOL 
programme and monitor their progress, then share 



The data gathered in S2 was an overall result as we 
had new students arrive at school and attended ESOL 
classes 
 

●​ Teachers continue to use visual aids to enhance 
vocabulary and content understanding 

●​ An ESOL audit was undertaken in July  2025 and 
the school received very positive feedback on the 
current learning programmes 

●​ Students who were registered in the ESOL 
programme who do not attend school regularly do 
not make as much progress as those who do 
attend regularly 

 

this information with classroom teachers and whanau 

 
1.3  Better Start Literacy  
       Approach (BSLA) 
 
Develop and implement a 
structured literacy 
programme (BSLA) in Year 4, 5 and 6 to improve 
literacy outcomes for our students 
 
 

 
Targets 

 
●​ To raise standards of achievement in Reading in 

Year 4 - 6  students (Phase 2) using the BSLA 
structured learning approach 

●​ 18 staff were successful obtaining their training 
and micro credentials from Canterbury University 
in 2025. 

●​ Four SLT members completed their Leadership In 
BSLA years 4-6 and achieved the micro 
credentials from Canterbury University in 2025. 

 

 
Where to Next? 
 
●​ Continue to implement the BSLA approach in all year 

groups  and track  individual and year group progress 
●​ Ensure all Owairoa staff have received BSLA PLD 

and implement this approach into their daily learning 
programmes 

●​ New teaching staff will receive PLD for implementing 
the BSLA programme in their classrooms, to ensure 
there is consistency for structured literacy programme 
delivery  

 
 
Progress in 2025 
 

●​ 100% (18/18) of the Year 4 - 6 teachers received 
PLD on the BSLA structured Literacy approach, 
and taught it in their teaching programmes, while 
achieving their micro credential from Canterbury 
University. 

●​ Four SLT members were trained in the BSLA 
leadership programme in 2025  

 
Table 1 
 

Reading 
Data 

Excee
ding 

Profici
ent 

Progress
ing 

Towards 

Needs 
Suppo

rt 

Year 4  22% 
(32) 

 53% 
(79) 

 12% 
(18) 

 13% 
(19) 

Year 5  28% 
(35) 

 45% 
(57) 

 18% 
(23) 

 9% 
(11) 

Year 6 42% 
(63) 

 36% 
(53) 

 10% 
(15) 

 12% 
(18) 

 
●​ Continue to inform the community of the initiatives we 

are creating at Owairoa School and provide parent 
evenings to upskill the community on what is 
happening at school and how they can support their 
child at home 

●​ Continue to identify students requiring extra support 
and implement  tier 2 programmes, starting in term 1  

●​ Key staff to develop some guidelines as to where 
teachers can start their students or what  Taumata’s 
to begin with once they have looked at the 2025 data 

●​ Report format to encompass the Progress Markers 
and Progress Descriptors created by the MOE 

●​ Use ‘Open Home’ concept, during the year, and invite 
parents to see a real lesson being implemented in the 
classroom, so they can understand how things are 
taught at Owairoa 

●​ Monitor and report back on the Year 4, Year 5 and 
Year 6 Reading data in 2026 to gauge their progress 
as a cohort, which we will compare to the 2025 data 

●​ Closely monitor the students who ‘Need Support’ (48 
students) in 2026 

https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=5947x5950x5980x5994x6004x6038x6058x6060x6062x6065x6096x6106x6107x6108x6115x6119x6128x6146x6171x6172x6181x6221x6245x6246x6305x6325x6407x6496x6505x6809x7035x7326&ct=366&sid=95732&tid=99&yl=Y4&rt=Exceeding&yr=2025
https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=5968x5978x6039x6042x6044x6054x6056x6059x6064x6098x6105x6109x6113x6116x6117x6120x6121x6129x6134x6148x6149x6154x6155x6159x6161x6168x6169x6170x6173x6175x6176x6178x6190x6192x6197x6200x6207x6213x6215x6226x6235x6243x6244x6257x6264x6279x6280x6312x6319x6353x6368x6375x6412x6592x6610x6631x6671x6861x7085x7110x7222x7232x7242x7263x7280x7283x7287x7288x7296x7298x7339x7341x7360x7398x7400x7460x7614x7617x7921&ct=366&sid=95732&tid=99&yl=Y4&rt=Proficient&yr=2025
https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=6051x6160x6177x6187x6214x6248x6272x6299x6405x6627x6815x6909x7292x7357x7607x7621x7693x7723&ct=366&sid=95732&tid=99&yl=Y4&rt=Progressing+Towards&yr=2025
https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=5929x6164x6186x6198x6211x6212x6216x6263x6282x6380x6539x6663x7235x7325x7353x7442x7624x7728x7759&ct=366&sid=95732&tid=99&yl=Y4&rt=Needs+Support&yr=2025
https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=5004x5366x5600x5714x5735x5746x5828x5881x5889x5913x5925x5938x5957x5958x5985x5998x5999x6019x6020x6070x6153x6232x6369x6372x6403x6424x6455x6492x6498x6622x6642x6673x7029x7258x7328&ct=366&sid=95732&tid=99&yl=Y5&rt=Exceeding&yr=2025
https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=5064x5364x5383x5413x5594x5636x5644x5647x5658x5659x5695x5697x5715x5718x5738x5743x5754x5794x5868x5884x5918x5932x5939x5942x5951x5962x5965x5972x5976x5977x5982x5989x5995x5996x6000x6005x6007x6033x6047x6100x6132x6143x6189x6265x6302x6327x6383x6394x6486x6491x6507x6510x6582x6625x6913x7251x7629&ct=366&sid=95732&tid=99&yl=Y5&rt=Proficient&yr=2025
https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=5386x5589x5646x5748x5774x5890x5917x5945x5960x5963x5964x5991x6001x6025x6373x6387x6649x6818x7108x7257x7350x7392x7611&ct=366&sid=95732&tid=99&yl=Y5&rt=Progressing+Towards&yr=2025
https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=5712x5906x6017x6046x6593x6632x7107x7233x7237x7626x7744&ct=366&sid=95732&tid=99&yl=Y5&rt=Needs+Support&yr=2025
https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=4583x4586x4786x4796x4943x4958x4964x4984x5001x5021x5026x5032x5039x5048x5053x5068x5070x5280x5290x5293x5302x5316x5317x5330x5333x5343x5360x5362x5385x5406x5407x5412x5559x5568x5572x5583x5591x5599x5641x5653x5692x5696x5727x5785x5904x5936x6018x6072x6110x6158x6269x6308x6363x6408x6413x6414x6501x6514x6580x6836x6907x7003x7065&ct=366&sid=95732&tid=99&yl=Y6&rt=Exceeding&yr=2025
https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=4187x5052x5092x5284x5289x5298x5299x5300x5318x5337x5357x5368x5382x5384x5392x5403x5405x5580x5581x5598x5660x5691x5729x5732x5758x5827x5835x5919x5921x6015x6078x6124x6254x6274x6411x6430x6468x6710x6779x6780x6784x6838x6858x6864x7032x7036x7054x7272x7284x7356x7403x7443x7619&ct=366&sid=95732&tid=99&yl=Y6&rt=Proficient&yr=2025
https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=5080x5334x5491x5634x6385x6391x6456x6466x6517x6540x6581x6914x7224x7230x7359&ct=366&sid=95732&tid=99&yl=Y6&rt=Progressing+Towards&yr=2025
https://etap.co.nz/report/schoolwide/standalone/pupillist.php?pids=5000x5287x5666x5710x5791x6658x6763x6827x7016x7028x7345x7445x7446x7610x7687x7751x7780x7807&ct=366&sid=95732&tid=99&yl=Y6&rt=Needs+Support&yr=2025


2025 
Overall 

33 % 
(130) 

41 % 
(163) 

14 % 
(56) 

12 % 
(48) 

 
●​ Overall 75% of our students, in 2025, achieved 

Proficient or Exceeding OTJ’s, with the Year 6 
students achieving 78%, our biggest cohort 
achievement 

●​ 26% are progressing towards or Need Support in 
Reading in 2025. 

●​ This data includes all Year 4 - 6 ESOL students 
●​ In 2025 the senior and middle school, Year 3 - 6, 

had identified four areas (Exceeding, Proficient, 
Progressing towards and Needs Support to report 
back to parents, at the end of the year 

●​ The school was trying to adopt, see above, the 
Ministry of Education draft assessment 
descriptors, which are now called Progress 
Descriptors (Emerging, Developing, Consolidating, 
Proficient, Exceeding)  

 
 

 
1.4 Culturally Responsive Curriculum 
 
Continue to implement a culturally responsive local 
curriculum that provides equal opportunities for all 
students 
 

 
Target 
 
●​ To ensure learning conversations about priority 

learners occur at a team level 
 

 
 
Progress to Date 
 
●​ Outside providers, Cognition and Education 

Associates, supported PLD across the school, in 
Maths and Literacy, to enhance staff capabilities of 
culturally responsive teaching 

●​ Community groups such as Eastern Asia, 
Phillipines, South African and Japanese/Koreans 
consulted throughout the year and feedback was 
provided to the school 

●​ All learners exposed to different learning contexts, 
opportunities and assessments practices 
throughout the year 

 
Where to Next? 
 

●​ Continue to provide PLD opportunities, throughout 
the year, that are ongoing, deliberate and frequent 

●​ Team meetings to provide an opportunity for 
discussions to extend student learning, especially 
priority learners 

●​ Review and update both the Owairoa Maori and 
Pasifika Education Plans 

●​ Use feedback and data from parent 
evenings/conferences and weave these ideas into 
planning and school event opportunities 

●​ Provide greater opportunities to incorporate different 
language weeks throughout the year, e.g. Tokelauan, 
Cook Island  

●​ Provide opportunities for parents to learn more about 
how we teach the new English and Math curriculums 
and how they can support learning at home (Open 
Mornings, Parent Information evenings, etc) 

 
●​ BSLA programmes incorporated Te Reo in all 

lessons 
●​ Teachers integrated Te Reo Maori into their 

learning programmes and recognised special 
events such as Matariki and Treaty of Waitangi. 

●​ Tongan, Samoan and Maori language weeks took 
place in 2025 

 
●​ Use data from curriculum reviews to inform 2026 

budgets and annual strategic plan direction 
●​ Continue to use student data to inform teaching 

practice and identify students for tier 2 groups or 
extension groups 

●​ Continue to focus on our target students including 
Maori and Pasifika learners and monitor progress 



●​ Book week and International Day took place during 
the year to celebrate the love of books and our 
diverse cultures at Owairoa Primary School 

●​ SENCO teacher attended team meetings to share 
research and common traits of students with 
different learning needs 

●​ SENCO delivered a staff meeting on students with 
special learning needs and how to work with these 
students in classrooms (learning and behaviour 
concerns) 

●​ Confidential discussions occurred to provide 
classroom teachers information about learning 
concerns and family dynamics and backgrounds of 
our priority learners 

●​ SLT and SENCO worked with whanau throughout 
the year via conversations, home visits, meetings 
at school so discuss barriers to learning or 
attending school with an IEP often being the final 
outcome, to improve learning 

 
 
 

Outcome:​
Students will progress and achieve at high levels across all aspects of their learning journey while at Owairoa Primary School 

 
 

 
 



Strategic Goal Two: Professional Capability​
Through staff Professional Development, implement a responsive curriculum that provides inclusive and balanced 
educational programmes. 

 

Focus Annual Targets & Progress to Date Planning for Next Year – Where to Next 

2.1 Professional Growth Cycle 

Teaching staff to improve individual knowledge and skills 
through effective professional growth cycle inquiries 

 
Target 
 
●​ All teaching staff will undertake and complete 

an individual PGC inquiry by December 2025. 
 

 

 
Where to Next? 

●​ Ensure we continue to have opportunities to share 
PCG goals with other teachers and discuss how their 
actions enabled teachers to achieve their goals or 
not achieve their goals 

●​ All teaching staff in 2026 will undertake and complete 
an individual PGC inquiry, to improve professional 
knowledge and skills, with a focus on mathematical 
outcomes, linked to the strategic goals and 
‘Executive Function’, so there is alignment, rigour 
and validity 

 

 
Progress to Date 
 
●​ Teaching staff set their own professional goals 

in term one, 2025, with their Professional 
Leader (PL) and focused on achieving these 
throughout the year  

●​ Professional leaders supported teachers in 
their PL group with their professional growth 
in their inquiry, this included regular 

 
●​ Continue to align the school Quality Assurance 

document to the new Teacher Registration guidelines  
●​ Provide additional support for new teachers and 

PCTs in 2026 to set goals in their PCG inquiries 
●​ Continue to grow middle leaders to become 

confident to take on leadership opportunities during 
the year with and external facilitator (Tony Burkin) 

●​ Offer coaching conversations to staff, through drop in 
workshops, to support middle leaders or new 
teachers, to meet their goals and targets  

●​ SLT to work with the Education Group on their PCG’s 
again in 2026 



professional group and individual meetings, 
with check in’s during the year 

●​ Teachers undertook personal professional 
research related to their inquiry 

●​ Teachers used Interlead an online digital 
platform, to journal their progress, PLD 
undertaken and provide evidence on 
reflections and research articles   

●​ Teachers were able to share their goals and 
highlight their strengths and areas for 
improvement within their PL groups 

●​ SLT to join other professional learning groups to gain 
new or more knowledge and network with other like 
minded people 

 
 

 
2.2 Assessment for Learning Pedagogy 
 
Further strengthen Assessment for Learning (AfL)  
pedagogy with an emphasis on providing feedback, to 
enhance student progression and acheivement  
 

 
Target 
 
●​ Teaching staff to use AfL capabilities matrix to 

identify own strengths and areas for 
development 

 

 
Where to Next? 
 

●​ Use of AfL principles to further engage and motivate 
learners  

●​ Provide more opportunities for self reflection and 
sharing individual perspectives on the different 
chapters, from the AfL book, such as relationships, 
self assessment, planning, feedback and 
assessment 

●​ Use experienced teachers as experts and ask them 
●​  to share their ideas and resources, that have worked 

for them in the past 
 

 
Progress to Date 
 
●​ Teachers did not use the AfL capabilities matrix 

to identify their own strengths and weaknesses 
in 2025, rather they focused on one area, that 
being teacher feedback to students  

●​ Teachers consistently integrated feedback 
approaches across the curriculum in 
classrooms 

●​ Assessment data was used by teachers to 
adapt their teaching to better meet learner 
needs 

●​ Teaching staff used feedback as their main 
focus for their own personal development and 
monitored improvements with more emphasis 
on where to next steps 

●​ Teachers consistently used AfL language 
across the school and in PL group meetings 

●​ AfL principles were unpacked in regular PL 
group meetings during the year 

●​ The new teaching standards were introduced to 
all PL groups, with a consistent message and 
overview to upskill teachers, in Term 3 and 4 

 

 
●​ Teachers continue to integrate AfL approaches across 

the curriculum and consistently use a common 
language across the school 

●​ Teachers continue to be conscious of the AfL learning 
approaches and use these to full effect in the 
classroom 

●​ Focus on ‘Feedback, Clarity and Self reflection’ as a 
way of enhancing student progress and outcomes in 
2026  

●​ Develop a school definition of a ‘Growth Mindset’ for 
and with teachers 

●​ Align the new Teacher Standards to the refreshed 
Owiaroa Quality Assurance document in 2026 

●​ Continue to link Quality Assurance document to 
teacher PCG inquiries 

●​ Ask the students to provide some of their own 
feedback and reflection, if they can, on teaching 
practises, such as giving feedback and how this 
supports their learning 



 
2.3 Teacher Professional Development 
 
Professional Development aligns to school priorities and 
targeted areas in Literacy 
 

 
Target 
 
●​ Teachers to implement knowledge and skills 

acquired in PLD sessions in their teaching and 
learning programmes to raise standards of 
achievement 

 

 
Where to Next? 

●​ Continue to offer PLD that is relevant and aimed at 
improving student achievement 

●​ Continue to use curriculum days to enhance 
teachers knowledge of the Mathematics and 
Statistics and the English curriculum, using outside 
facilitators, which will align to PGC inquiries 

●​ Focused PLD sessions will address identified target 
areas for staff in using assessment data to inform 
planning and learning opportunities 

 
Progress to Date 
 
●​ Teachers consistently provided with PLD 

opportunities to improve literacy outcomes  
●​ Focused PLD sessions addressed identified 

target areas in Literacy (Tools for Teachers 
PLD) throughout the school 

●​ Middle Leadership provided with the capacity 
to develop leadership practices within teams 
(Outside expert contracted: Tony Burkin) 

●​ All new staff Y0 - Y3 completed the BSLA 
programme training and implemented these 
new teaching approaches in their literacy 
programmes (Canterbury University) 

●​ Moderation of Writing assessments took place 
at a school level and within our Kahui Ako  

●​ Teachers were provided with opportunities to 
link PLD with their own goals and targets 

●​ Curriculum days were delivered by school 
leaders and also Ministry of Education 
facilitators 

●​ Facilitators from “Mitey’ worked with staff to 
embed and improve teacher understanding, as 
well as delivery of the programme 

●​ 18 staff were successful obtaining their 
training and micro credentials from 
Canterbury University in 2025. 

●​ Four SLT members completed their 
Leadership In BSLA years 4-6 and achieved 
the micro credentials from Canterbury 
University in 2025. 

 

●​ Continue to build Middle Leadership capacity to 
develop effective leadership and teaching practice 
with Team Leaders and PL leaders  

●​ All teachers new to Owairoa undertake the BLSA 
training when it is rolled out nationwide (Term One, 
2026) and subsequent teachers joining Owairoa 
throughout the year 

●​ Purchase relevant resources to support teaching 
programmes 

●​ Teachers continue to lead staff curriculum meetings, 
especially SLT and curriculum lead teachers 

●​ Involve outside agencies to provide PLD to teachers 
e.g. MoE at TOD’s, Tony Burkin, Education 
Associates, Cognition - Literacy/Reporting to 
Parents 

●​ Provide opportunities to attend offsite workshops or 
conferences and come back and share the key 
‘Take Outs’ 



 
2.4 NZ Curriculum Refresh 
 
Design and implement Te Mataiaho Curriculum 
refresh expectations (Mathematics and Statistics) that is 
reflected in our Owairoa local curriculum 
 

 
Target 
 
●​ Teachers implement the refreshed Mathematics 

and Statistics curriculum in their planning and 
teaching programmes 

 

 
Where to Next? 

●​ Teachers to continue to undertake more PLD on the 
refreshed Mathematics and Statistics in 2026, starting 
on Wednesday 4 February (Module 3),  and Thursday 
2 April (Module 4), lead by MOE facilitators 

●​ Teachers will be given opportunities to unpack  and 
implement the revised Mathematics and Statistics 
curriculum in their planning and assessment of 
student learning, starting in Term 1, 2026. 

 
Progress to Date 
 
●​ Teachers unpacked Te Mataiaho refreshed 

Mathematics and Statistics Curriculum during 
the year completed Module 1 & 2 during the 
year (MoE PLD) 

●​ Teachers began to integrate their new 
knowledge of the Mathematics and Statistics  
into learning programmes and planning, from 
term 1, 2025 

●​ Outside facilitators supported the completion 
of the Owairoa Mathematics overview and its 
implementation 

●​ Teachers new to the school were provided 
with opportunities to learn from recorded 
workshops taken throughout the year and 
also offered support to learn more about the 
Mathematics and Statistics  curriculum as 
part of their induction  

●​ Lead teacher in mathematics to provide PLD 
throughout the year and update staff on any 
developments variances or changes made to the 
refreshed document and expectations with the SLT  

●​ Continue to develop smart coverage and alignment of 
mathematic overview in Junior, Middle and Senior 
school 

●​ SLT to undertake PLD to develop an overview of what 
‘Reporting to Parents' will look like in 2026, and create 
a timeline of how we will achieve this 

●​ Employ a teacher to teach the MOE initiative 
Mathematics Acceleration Programme (MAP) 2026. 
(Owairoa to match the government payment of 3.5 
hours) 

●​ DP to work with new MAP facilitator  
●​ MAP teacher to share resources, attend online and in 

person workshops/webinars throughout the year 
●​ Identify students who are below their expected year 

level and create groups for tier 2 mathematics 
teaching, so they receive a boost in basic knowledge 

 
 

Outcome:​
Through targeted PLD, teachers will develop more skills, understanding and confidence to deliver learning opportunities that will further enhance learning 
outcomes and success for students. 

 
 

 



 
Strategic Goal Three: Community Connections 
To strengthen school-community relationships to support learning pathways for students. 

 

 Focus Annual Targets & Progress to Date Planning for Next Year – Where to Next 

 
3.1 Whanau Engagement (Wellbeing) 
 
To engage with the community to further develop and 
strengthen wellbeing and school values 
 

 
Target 
 
●​ To inform and engage the community about  

‘Wellbeing’ programmes and the positive 
impact on students 

 

 
Where to Next? 

●​ Parents provided with an opportunity to learn more 
about Wellbeing programmes at a parent evenings 
during the year 

●​ Mitey leads to continue to promote the workshops 
and webinars to promote and sustain Mitey initiative  

●​ Continue to provide Wellbeing opportunities for staff 
each term, including team building opportunities 

 
Progress to Date 
 
●​ Regular blogs shared with parents featuring 

Wellbeing across the school 
●​ Team newsletters identified and promoted 

Wellbeing initiatives, including  teaching 
outcomes each term and events happening in 
the classrooms 

●​ Teachers shared their ‘Mitey’ outcomes and 
lessons at team and  staff meetings 

 
●​ Parents asked to provide feedback on the Wellbeing 

programmes at Owairoa at interviews and open 
evenings 

●​ Use Mitey principles linked to the Owairoa ‘RISE’ 
values when a need arises in the classroom or 
playground and use as a teaching opportunity 

●​ Continue to provide a School Counselor/Psychiatrist, 
part time, to support mental wellbeing for students, 
staff and the community   

●​ Continue to develop ‘Popokotea Wellbeing Nest’ 
initiative and share this resource with the community 
(backed by the Board) 

●​ Develop an overview of what our Wellbeing focus will 
look like over the duration of the year, so it is clear 



●​ Staff meetings were held throughout the year 
and online webinars/workshops promoted by 
the Mitey lead teacher 

●​ Teachers integrated Mitey, Wellbeing and 
RISE values into their classroom programmes  

●​ This is an area we could generate more time 
too in 2026 and share these developments 
with our community 

●​ The ‘Popokotea Wellbeing Nest’ continued to 
develop (funded by the Board) and had a 
variety of different people in it to support 
students: These included a registered 
psychotherapist, school chaplain, speech 
language therapist, paediatric audiologist, 
SENCO, student counsellor and music therapy 
for students 

 

and concise and everyone can see what is happening 
and where next 

●​ Continue to make Wellbeing a priority in 2026 
 

 
3.2 Curriculum Updates 
 

To keep the school community informed of curriculum 
updates in Literacy and Mathematics  
 
  

 
Target 
 
●​ To engage and inform the community, of ways 

they can support their child at home 
 

 
Where to Next? 

●​ Parents to be provided with more opportunities to 
learn more about the new English and Math and 
Statistics curriculums, throughout the year 

●​ Provide BSLA information at different parents 
evenings, including the Open Day  

●​ Year 4- 6 parents have an opportunity to unpack 
and share information on the BSLA programmes in 
Term Two or Three 

 
Progress to Date 

 
●​ Literacy events for parents focused on 

building stronger partnerships so parents were 
better able to support their child at home. 
These included: BSLA workshops 

●​ The Junior school held a meeting for parents 
of Year 0-2 students outlining the BSLA 
approach and how parents can work in 
partnership to support their child at home 

●​ Digital platforms were used to inform parents 
of how the school was implementing the 
Mathematics and Statistics and English 
curriculum and when scheduled events were 
happening throughout the year, such as 
Teacher Only Days, Open Days and Teacher 
Conferences 

●​ Information regarding BSLA is shared with Year 4 - 
6 parents, highlighting how the structured learning 
approach aligns to the teaching in the classrooms 
and what they can do to support learning at home 

●​ Keep parents up to date with curriculum changes 
via digital media platforms and how they affect our 
students at Owairoa school 

●​ Continue to create opportunities for open mornings 
where parents can go into classrooms and observe 
teachers teaching, each term 

●​ Keep parents informed if their child is in any of the 
following classes:  Tier 2 reading or Tier 2 
Mathematics  and what they can do to support 
learning at home 



●​ Teachers provided feedback to parents at 
student conferences and open days to support 
their children at home 

●​ Parents involved in learning at home with their 
children (book reading, math problems, etc) 

 
 
3.3 Community Engagement 
 
Expand opportunities for our parent community to share 
with the school their cultural identity and aspirations for their 
child’s learning journey 
 
  

 
Target 
 
●​ To provide a wider catchment of multicultural 

community groups for consultation to ensure 
their voices are heard and acted upon to 
promote success for our students 

●​ Continue to develop relationships with 
parents of Korean/Japanese, Indian/Sri 
Lankan, and Filipino communities 

 

 
Where to Next? 
 
●​ Owairoa to consider and action the goals/targets from 

the parent evenings and link them into key Owairoa 
documents 

●​ Continue to consult with different ethnic groups to 
seek broader perspectives on learning and 
assessment practices at Owairoa Primary School 

●​ Provide more opportunities for parents to provide 
feedback on school initiatives, throughout the year 

●​ Consult with Maori and Pasifika parents through 
parent evenings and highlight what has happened 
and been actioned since they last spoke with the 
school, 2 years ago. 

 

 
 
Progress to Date 
 
●​ Opportunities taken each term with specific 

ethnic communities to strengthen bicultural 
and multicultural community perspectives , 
these included Korean/Japanese, Indian/Sri 
Lankan, European and Philippines 
communities 

●​ Parents were provided with opportunities to 
share goals for their children at interviews 
and open homes, throughout the year 

●​ Parents were asked to attend several 
community events to share their ideas and 
provide feedback for the school (Parent 
conferences, PTA events and meetings, 
International Day, Book Week etc) 

●​ Information was collected from parents, 
throughout the year, to guide goals and 
targets for the 2026 annual plan 

●​ Other language weeks were celebrated such 
as Tongan and the Cook Islands 

●​ New School Board elected in September 
2025 

●​ The connections with the school community 
were very strong in 2025 

●​ Parents commented about the variety of 
options that the school provides to work with 

 
●​ Continue to have International Days, Grandparents 

Day, cultural events, Chinese New Year, Diwali 
Festival and family activities, to engage the 
community 

●​ Ensure communication such as emails, newsletters 
etc are understood fully by all parents, especially 
those who have English as a second language 

●​ Have more events related to different cultures, so 
parents can get involved and share their skills and 
knowledge” (Parent evening feedback) 

●​ Other cultures celebrated throughout the year linked 
to a focus on a national ethnic groups, e.g. Cook 
Island week 

●​ Have a meet and greet family night as a less formal 
situation and get to know the parents more, not an 
academic focus (Family Fun Night,  in term 1) 

●​ Provide more opportunities for parents to learn about 
the new refreshed Literacy and Math curriculums, the 
new expectations at each year level, how it is taught 
and how we assess learning 

●​ PTA to continue to encourage more parents joining 
their group and supporting the school throughout the 
year 

 



whanau’s to celebrate learning, and more 
informal occasions for the students like 
International Day, school disco’s, movie 
nights and concerts.  These were high on 
people's lists of bringing the community 
together. 

●​ Newsletters went out each month 
●​ Parents asked to support the school in sports 

and other events each term and supervised 
teams at different events 

 
 
3.4 School Attendance 
 
Attendance at Owairoa aligns to Ministry expectations 
 
  

 
Target 
 
●​ To aspire to reach an attendance rate of 80% 

of student attending school, 90% of the time 
(term/year), in 2025 

 

 
Where to Next? 

●​ Develop and implement the Owairoa Attendance 
Management Plan (AMP) and share this with 
teachers and the community 

●​ Put the AMP on the school website, for all to see 
(Government expectation) 

●​ Report to the MOE weekly on attendance rates 

 
Progress to Date 

 
●​ Overall we had 73% of students coming to 

school with 5 days or less per term, over the 
whole year  

●​ There were many opportunities during the 
year to reinforce the expectations of 
attending school 

●​ We were consistent in our approach to 
follow up student attendance 

●​ We developed a plan for the expectations 
of students attending Owairoa, a 4 step 
diagram which had seen many 
modifications and changes, and it was 
shared with staff and the school board in 
term 4, 2025 

●​ A refined Attendance Management Plan 
(AMP) was developed using the guidelines 
from the MOE  

●​ The school had a close relationship with 
the local East Auckland Attendance 
Services working together to support 
students who had missed school each term  

●​ SLT attended local and national attendance 
workshops to discuss what was important 
and align to the MoE expectations 

●​ DP and SENCO continued to have home 

●​ Continue to work with the attendance services to 
support those students who are often away for 
unjustified reasons 

●​ Continue to phone, email and visit homes if a child 
is bordering on Worrying, Concerning or Serious 
Concern in their attendance 

●​ Follow up students who move between thresholds 
in attendance e.g. Good to Worrying, investigate 
and add this data to the SMS system (ETap) 

●​ Work with the office on those students who are late 
or absent each week and contact whanau when 
required 

●​ Put our attendance data in the school newsletter of 
best classroom, best year level etc. 

●​ Send out a letter in term 1 explaining the 
attendance process and make it clear to parents 
what our schools expectations are 

●​ Email parents who have children attending 95 to 
100% of the term and celebrate their success 



visits, phone calls and meetings with 
parents throughout the year.  

● In 2025 we have referred 4 students to the
attendance service for further follow up

● While we have varied attendance
outcomes at Owairoa some of the data can
be attributed to families going on holiday
for 2 weeks or more or visiting family in
other countries or some families needing to
return back to their country to see sick or
dying relatives

● For some students who are away more
often, often parents are happy to keep
them at home for minimal sick conditions
and if their child asks them for a day off

● In some cases it is the parents who don’t
allow the student to come to school, as
often the student wants to attend school

● We are finding there is a close correlation
to those students who miss school more
often that others and their levels of
achievement as well as students attending
tier 2 reading groups or ESOL classes

Outcome:​
Strong links are developed and sustained between the school and community with an emphasis of understanding and proactive partnerships to improve 
student outcomes 



Compliance with Education and Training Act 2020 requirements to be a 
good employer for the year ending 31 December 2025.

The following questions address key aspects of compliance with a good employer 
policy: 

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good 
and safe working conditions? 

Employee wellbeing is always a top priority, with a family-
oriented ethos promoted to foster a caring and supportive 
environment for staff. 

What is in your equal 
employment opportunities 
programme? 

How have you been fulfilling 
this programme? 

Equal opportunities are promoted through the school's 
procedures. 

An Equal Employment Opportunity (EEO) programme has been 
in place for many years. 

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

All applicants will be evaluated for all vacancies based on their 
suitability for the advertised positions. 

How are you recognising, 

− The aims and
aspirations of Maori,

− The employment
requirements of Maori,
and

− Greater involvement of
Maori in the Education
service?

The school's Strategic Intent Document statement 
acknowledges its support for the Treaty of Waitangi and 
emphasizes the special recognition of Tangata Whenua. 

How have you enhanced the 
abilities of individual 
employees? 

Providing opportunities based on attitude and work ethic 
instead of solely on seniority for selection. 

How are you recognising the 
employment requirements of 
women? 

Opportunities for women are evident in the current 
appointments within the school. 

How are you recognising the 
employment requirements of 
persons with disabilities? 

Making provisions for staff with disabilities: Board support 
for employees requiring medical leave while retaining their 
positions. 

Good employer policies should include provisions for an Equal Employment Opportunities 
(EEO) programme/policy . The Ministry of Education monitors these policies: 

Reporting on Equal Employment 
Opportunities (EEO) Programme/Policy 

YES 

Do you operate an EEO programme/policy? Yes 



Has this policy or programme been made 
available to staff? 

Yes, current policy available to all staff-in School 
Doc policy collection. 

Does your EEO programme/policy include training 
to raise awareness of issues which may impact 
EEO? 

Further training in consideration 

Has your EEO programme/policy appointed 
someone to coordinate compliance with its 
requirements? 

EEO is a School Board priority and has 
been allocated to a Board member in a 
reporting role to the Board. 

Does your EEO programme/policy provide for 
regular reporting on compliance with the policy 
and/or achievements under the policy? 

Reporting to the School Board as 
relevant to the School Board meeting 
-HR Report

Does your EEO programme/policy set priorities 
and objectives? 

General but not specific goal setting 



Kiwisport is a Government funding initiative to support student’s participation in organised sport. 

In 2025 the school received total Kiwisport funding of $12,875 (excluding GST). The funding 

was spent on upgrading and purchasing of new sporting equipment, coaching of school sporting 

teams and increased school participation in HPPA Sporting Competitions and Sporting Fun Days. 

The focus and school ethos has developed to one of creating change in our students, school and 

community as a whole.  Creating students that are physically educated, actively motived and 

responsible learners of our society. 

The School Board continued to provide funds for a Specialist Sports Teacher. The curriculum-

based programme supplied by this specialist focuses on core skill development, Hauroa and 
wellbeing of the students. It provides opportunities for students to become physically literate 

members of our community that are passionate about being both healthy and active.  

Through the appointment of the Specialist Sporting Teacher and together with the well-developed 

programme organised through the Owairoa Primary Curriculum, all children were given ample 

opportunities to participate in class sports in addition to Classroom Teacher directed fitness and 

skill activities. 

Lunchtime sport and games was developed and restructured to not only cater for the elite teams 

such as football, cross country, rugby, netball, softball but to give all students the chance to 
engage in sport during this time. Full school athletics and swimming gave students from year 0-6 

ample opportunities and developed their love for sports that they wouldn’t normally try. 

The school provided student coaching opportunities during lunchtime sport with student coaches 

actively helping guide others in swimming, athletics, cross country and fun games. Sport 

monitors were appointed to help younger students with the school fitness trail, providing 

appropriate sports equipment, modelling athletics and leading lunchtime Jump Jam fitness. This 

was a positive experience for the children which gave them a role model to help them not only in 

sport but their general well-being. 

Kiwi Sports 



The NZ Curriculum Principles: 

Achievement Objectives: 

Personal Health and Physical Development 

We will be learning about "participation". We will look at what influences our willingness to 

participate and to keep participating. We will play games to highlight the factors such as 

environment, rules and groupings that play a part. We will also consider what can be gained by 

participating at various levels such as player, official, administrator and sponsor. 

Students will: 

• use regular, enjoyable physical activity for self-care and personal well-being.

• describe and demonstrate simple health care and safety procedures.

Movement Concepts and Motor Skills 

Students will: 

• Develop fine and gross motor skills

• Develop a wide range of movement skills

• Participate in a range of games and activities and identify the factors that make

participation enjoyable and safe.

• Use equipment to develop movement skills in a range of different play environments and

will care for the equipment.

• Identify and discuss obvious hazards and adopt safe practices

Relationships with Other People 

Students will: 

• Demonstrate sharing and co-operative skills in groups

• Understand the impact of teamwork and how to function in teams

• Comprehend what good winners and losers do

• Express their own ideas, needs, and feelings effectively and listen to those of other people

Healthy Communities and Environments 

Students will: 

• Take individual and collective action to contribute to safe environments that can be

enjoyed by all.

• Identify and discuss obvious hazards in school and adopt simple safety practices.

Kiwi Sports 



Underlying concepts: 

Participating is good for body, your friendships, your sense of purpose and your 

community/class.  

Participation can be influenced by game rules, court size, playing area, school rules, competition, 

points systems, social factors and player attitude  

My fun is not more important than your fun 

Participation in teams and working together is vital for success 

People participate in different ways for different reasons (player, official, administrator, spectator, 

sponsor) 

Key Competencies: 

Managing Self 

• Students who can manage themselves are enterprising resourceful, reliable and resilient

• Students who can establish personal goals, make plans and set high standards for one self

• Students are learning to act appropriately and make well informed choices

Relating to Others 

• Active listening, recognizing different points of view, sharing ideas and taking on

different roles in different situations

Participating and Contributing 

• Active participants in contexts and balancing roles and responsibilities

Thinking 

• Using thinking and cognitive processes to make sense of a question information

experiences and ideas

• Using thinking and cognitive processes to make sense of and question information

experiences and ideas

In this particular programme, health is incorporated through, and Key Understandings are 

covered in and out of class situations. We feel Owairoa is enthusiastic about sporting activities 

and this year organising time for fun sports and an emphasis on sport for all and full participation 

from the Owairoa community.  

In school, both remedial and extension Sport groups were organised and reflected on term by 

term to ensure all students were catered for. Also, the Sports Specialist developed an occupational 

therapy programme for special needs students under guidance from Paediatric Therapy who are 

service providers for the South Auckland Disabilities Service.  Members of staff have also given 

up every lunchtime this year to ensure mentally disabled students are given an opportunity to 

walk around the school and aid in their therapy and rehabilitation. 

Kiwi Sports 



Other sporting funds were spent on updating softball, fitness apparatus, athletics equipment and 

small balls.  

Owairoa understands the importance of living a healthy and active lifestyle and modelling this to 

our students through teachers’ role modelling, teachers’ personal achievements and actions. There 

have been various opportunities during lunchtimes for children to engage in sports with teachers. 

Every lunch there is a range of team sports such as cricket, swimming, rugby, touch, softball and 

netball that children are given the opportunity to join. Also, there is fun activities such as 

high/long jump, basketball drills and inter class netball and soccer competitions when Covid 

protocols allowed. Children can participate in a range of sports days such as Sports Competition 

Days: gymnastics, hockey, rugby, touch, softball, netball fun and football fun. These one-day 

events cater for the children who didn’t make the school teams where the emphasis is on fun. 

Other Merits 

Juniors maintained healthy lunches programme 

Swimming lessons are on-going at the school. Each child receives a 45-minute pool session per 

week in terms 1 and 4. 

Time was given to children in need of occupational therapy to increase fine and gross motor skills 

Twitter and blog updates cover sporting events and generate interest from the community 

Kiwi Sports 



As a school we are continually reviewing and reflecting on how we can improve to ensure the 

best for the students in our care.  We believe that through these efforts the children are more 

active and aware of the benefits of exercise. The children are enthusiastic and engaged in sporting 

activities and know that participation, sportsmanship and striving for excellence in all they do is 

encouraged by all staff. We have made significant improvement in inter-school competitions this 

year and believe there is an overall improvement in school wide fitness levels. More importantly 

we are developing a culture within the school where it is ok to participate in sporting activities 

without having to be an elite athlete and we can enjoy all aspects of physical activity and fair 

play. 

These teachers were supported by a wonderful Board of Trustees that believed that change was 

the answer to the diminishing fitness levels and participation of physical activity in our school 

and provided ideas and funds to ensure the programme continued. The teachers at the school, as a 

whole, supported and got behind the school wide fitness and as a result become more active and 

fit themselves. The sport committee continue to always be amazing, continually giving up time 

for lunchtime and out of school hour activities with students. Their wealth of knowledge and 

passion for the students is unquestionable.  

The improved links to the community lead to many others help with the many initiatives the 

school now has to offer. Howick Gymnastic Club, Pakuranga Athletics Club and Auckland Table 

tennis club, Howick Tennis Club, Football Club and Auckland Squash have all helped to ensure 

our students are giving excellent opportunities in sport. Ma whero ma pango ka oti ai te mahi. 

We found there was improvements in student’s value of themselves and others, these were shown 

in positive relationships forged between students through sport and the ability to think of others 

participation levels during games and play to ensure games were equal and fair when they needed 

to be. 

As a result, to the significant improvement Owairoa Primary School has shown achievements in 

many areas most importantly being the passion that students now have for physical activity. 

Owairoa as a community is now more active and know the importance of participating fully in 

physical activity from an early age. We believe that children that are future focused that continue 

to be active after they have left our school and then subsequently give back to the community is 

our greatest achievement to date. 

As a result of our dedicated team of coaches, we have shown improvement in inter-school sports 

significantly in athletics, cross country, soccer and rugby. Students are developing a greater 

respect for the place physical activity and competition have in regard to fair play and 

sportsmanship and also providing opportunities for all students to play in fair and fun games on 

an inter school level.  

Kiwi Sports 



At Owairoa we believe we are the pathway to the future improving Hauora and wellbeing for all 

students, parents and community members that set foot in its doors.  The collaboration between 

staff, families and the community as a whole give ample opportunities for all students, no matter 

what their ability to engage, enjoy and participate fully in a fit, active and healthy lifestyle. Our 

children are both enthusiastic and engaged and are aware of the benefits exercise has on the body 

and the need for it in our lives.  

Owairoa Primary School is a signatory to, and supporter of, the HPPA Fair Play Charter. The 

nature of sport at Owairoa is to expose students to many codes in order to encourage them to 

remain active and to spark an interest in a sport a student might otherwise not get. At Owairoa 

there is an expectation of ‘Fair Play’ that is modelled by everyone and monitored by the activity 

organisers. The Principal is a supporter of the charter and through management and the HOD of 

Sport meet with their coaches, students and the parents to share this Fair Play Charter. With each 

group implications of this charter and how it will be implemented and monitored. Signage is 

apparent in the playgrounds to ensure students and parents are aware of their expectations when 

participating in any of the noted sports/ activities within the document. 

 

 

Kiwi Sports  
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